HydraMet MoE Training Flow

How routerset samples become routing decisions and expert updates

1. Routerset
samples

tiles + metadata

2. Preprocess

normalize toBx266x 256

3. Pouting labels

multi-label targets

4. Shared encoder
+switcher

predictexpertscores

The router learns which expertsshould fire.

The active experts lzarn the task outputs for thatsample.

5. Selected experts

decode task outputs

6. Loss +
backprop

update router and experts




